THE COMPLETE GUIDE TO A

Fully Integrated EHR
for I/DD Providers

INTRODUCTION

Helping individuals with developmental disabilities is the
driving focus for Intellectual / developmental disability
providers, both large and small. And while there are 6.2
million people with I/DD who are on the Medicaid rolls,
only 11% are receiving HCBS services, with an estimated
200,000 on the state HCBS waiver waiting list for those
services. Lack of state funding, high staff turnover rates,
overall lack of adequate numbers of direct support
professionals, and limited housing opportunities mean
I/DD agencies need to ensure their IT infrastructure is
able to support the inevitable changes ahead — or
they may face even more challenges.
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With the move to value-based care, shift
away from residential treatment, and

Medicaid-managed care for the I/DD population is sweeping
across the country, along with other funding changes from
grants and fee-for-service, to Medicaid waivers and

increasing emphasis on consumer-directed

value-based payments. These new oversight and funding

care, the I/DD market is realizing the need

executives to think outside the box in terms of financing,

models are putting pressure on I/DD providers, forcing

for mobile technology and deeper data

managing performance, and technology. That means

analytics to meet the demands of the

for ways to close the gap on workflow and billing

inevitable changes ahead.

providers with fragmented paper processes need to look
inefficiencies. Many executives struggle to find an Electronic
Medical Record solution that meets their unique needs,
and wonder how they can afford a system with robust

In many ways, the I/DD market hasn’t evolved as quickly as
the physical health, behavioral health, and children’s services
markets. There’s been a slow shift of behavioral health and
children’s services to managed care, coupled with a move
toward more home- and community-based services. These
market changes have not fully made their way into the I/DD
market — yet.
The push toward more community-based, value-driven
models of care has created a need for more clinical
treatment technologies that can capture data regardless
of device or connection and sync data back to the home
office — Along with the use of data and analytics to
optimize operations and business decisions. I/DD provider

clinical and billing functionality with implementation,
training, and technical support.
We all know I/DD is not the same playing field as the rest
of healthcare. And likely, you already know that not all EHR
solutions are going to position you to compete in the rapidly
changing I/DD environment. The key to choosing the right
EHR vendor is identifying a long-term business partner who
can provide I/DD state expertise and solutions that support
both your current needs and goals for the future.
This guide will walk you through what to think about
when choosing a purpose-built EHR solution to
manage your I/DD organization.

organizations are starting to realize they need to prepare
and plan to implement these technologies to adapt to the
gradual shift toward value-based care. The right technology
should transform business practices and improve operational
performance in an evolving market.
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Barriers to EHR System Adoption
Costs have been cited as the largest barrier to using an EHR solution. The cost of deploying an EHR platform and adding staff
to implement and manage technology is a primary barrier for small to medium-sized (and often, nonprofit) agencies.
Another barrier is time— both the time to commit to implementation and the time needed to learn and use the new system.

Overcoming Barriers
An EHR system traditionally required a significant hardware
investment. Technology advances provide highly secure
hosted solutions, eliminating the need to house a server and
the related IT operational costs to maintain and upgrade
hardware, software, and support staff.
Workflow analysis will identify and streamline inefficient
business processes. A comprehensive EHR solution identifies
and addresses workflows in a non-disruptive manner,
improving staff productivity and billing reimbursements. The
cost savings realized by making process changes with an
integrated, seamless system offers considerable return on
investment over time.
Finally, an effective EHR solution is flexible, intuitive, and
easy to use. It also integrates with your other systems and
workflows. This reduces the learning curve and provides
a single point of data entry as well as access for referrals,
scheduling, treatment planning, progress notes, and so
much more.
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WHAT IS A FULLY INTEGRATED SYSTEM?
A fully integrated EHR system follows the path of client care from
scheduling treatment to reimbursement and finally uses care data for
reporting and business decisions.
A fully integrated EHR solution offers the full spectrum
of care functionality on one platform. Centralized data is
accessible between functional teams with everything you
need to manage your business from a single dashboard.

SCHEDULING. You can improve your overall
quality of care and efficiency with scheduling as
part of your EHR solution. This provides a centralized
location to manage clinician appointments and
identify clients who are due or overdue for visits
and screenings.

In some cases, an EHR system will offer solutions provided
by a third-party vendor that operates crucial business

CLINICAL. Everything you need to manage a

functions outside the EHR system and the client care process.

client’s intake and create a comprehensive client
history including diagnosis and treatment which
supports better medical decisions and a holistic
service for clients.

This lack of communication between system functions can
create complications with productivity, maintenance,
reporting, and upgrades.
Look for an EHR system that offers an all-in-one
solution either through their own technology offerings
or in combination with technology solution partners who
provide applications that work within the EHR system,

BILLING. An integrated system provides
full revenue cycle management to help busy
clinicians and administrative staff, bill payers,
or clients and increase the likelihood of being
paid on the first submission.

not outside of it.

ANALYTICS. An integrated solution provides
reporting for compliance, outcomes, and data
analytics to help you make better clinical and
business decisions.
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ASSESSING YOUR NEEDS
Here are the most important elements an EHR solution must
have to meet the needs of your I/DD organization.
DAILY BILLING CALCULATION BY SERVICE
In order to reach the highest rate of return for Medicaid reimbursements, agencies need to understand their daily rate.
Performing this calculation in spreadsheets or outside of your EHR can be time-consuming and inaccurate. You want a
system that automatically calculates this rate in real time to gain visibility and reach a higher billable rate.

SYSTEM CONFIGURATION AND FLEXIBILITY
The option to customize forms and reports is invaluable to your business operations. And while you may want a
certain amount of customization to offer the flexibility you need to address changing needs, it’s more important that
your core solution be fully featured and integrated. There is a high cost associated with customization, so the less you
need to customize, the less expensive the complete solution. An efficient and robust EHR should offer the flexibility
you need to configure workflows and processes to your unique business needs and contract requirements. It’s also
important to note that a 100% custom solution is highly unlikely and not recommended because of the ongoing
support and maintenance costs.

TRAINING AND ONGOING SUPPORT
Identify vendors who provide expert training and ongoing support as part of their standard solution. You can greatly
reduce the time and effort involved in transitioning to an EHR platform through comprehensive training that allows
your staff to be familiar and comfortable with the solution. Ongoing support is necessary to ensure quick resolution
of issues and questions and should be offered as part of your solution. Look for a partner that has a dedicated
development team who can quickly respond to requests and future development needs.

MOBILE PERFORMANCE AND STAFF TIME TRACKING
Improve productivity by enabling clinicians to enter documentation directly into a laptop, tablet, or smartphone from
anywhere. Once back in the office (or at a secure site), their notes will sync automatically. Look for a system that has
the capability of aligning with a secure mobile solution as new technologies for mobile connectivity emerge.
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ADVANTAGES OF AN INTEGRATED EHR SYSTEM

SCHEDULING. You can improve your overall quality

CENTRALIZED DATA. When all of your important

of care and efficiency with scheduling as part of your
EHR solution. This provides a centralized location to
manage clinician appointments and identify clients who
are due or overdue for visits and screenings.

data is held and accessible in one central location,
authorized users can make timely and critical client
decisions about diagnosis and treatment. In addition,
auditing and reporting for compliance purposes
becomes easier and quicker.

EFFICIENCY. When all of your systems are integrated
into a single platform and accessed from one location,
you’ll be able to process your clients through your
system seamlessly and quickly. You’ll also be able to
pull data for reports and access information in real time
to make better care decisions.

INCREASED SECURITY. Client information is
more secure in electronic form than in paper form.
Paperwork with sensitive client information doesn’t
always get shredded promptly when necessary and is
easy to misplace in files. Electronic data can only be
accessed by authorized users under strict conditions
and controls.

IMPROVED CLIENT CARE. A fully integrated EHR
solution gives you access to critical client information
in real time, allowing you to make timely and improved
care decisions which can result in better outcomes and
a healthier client community.

IMPROVED REIMBURSEMENT RATES. With
an integrated billing system, you’ll be able to
streamline your billing and payment functions,
ensuring bills are paid on first submission. This will
help you manage your revenue cycle and improve
reimbursements and collections.
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COMPLIANCE. Compliance is necessary for incentive
payments. And beyond that, compliance will result in
better clinical outcomes and offer more research data
to help clinicians diagnose and treat clients.

RESEARCHING THE RIGHT EHR SOLUTION FOR I/DD
SERVICE PROVIDERS.
It all starts by asking the right questions.
Is your solution ONC certified?

Walk me through how your system supports a client
(lifecycle) from intake and service documentation to

How long has your company been

submitting a claim and ultimately getting paid.

supporting I/DD providers?
Is your system accessible via a hosted solution or do
Do you specialize in I/DD services? How has their

I need to purchase servers to host it at my location?

product been designed to meet the specific needs
of an I/DD agency?

Will my organization get standard enhancements
and upgrades with your solution?

Do you also support behavioral health specialties?
I’m concerned about maximizing my collections.
Do you have customers in my state today? If not,

How does your system make that process efficient?

are you familiar with my state’s requirements?
What does the implementation process look like
How many providers are using your solution today?

once the contract is signed?

I have electronic data today. Can you help migrate

What type of training is available to an

that data into your system?

administrator and our clinical staff?
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FIVE STEPS TO PREPARE FOR IMPLEMENTATION
OR MIGRATION

01
02

DOCUMENT YOUR WORKFLOWS.
It’s important to have organized, efficient,
and well-documented workflows for both
administrative processes and clinical work. It’s
also vitally important that your processes are
streamlined and effective. Implementing an
electronic solution based on a bad workflow will
only exacerbate business inefficiencies.

04
05

IDENTIFY CLINICAL PRIORITIES,
REQUIREMENTS, OR NEEDS.
These should be addressed prior to
implementation and a plan made to cover any
contingencies. To get the full functionality of
your new EHR solution, knowing how to handle
these situations is important to understand
before implementation.

TRAIN YOUR STAFF.
To be most effective, all staff should be
comfortable with information technology. To
get the most out of your system for the least
amount of frustration for your users, everyone
should be able to function on a laptop, a tablet,
or both.

PLAN YOUR IMPLEMENTATION WITH
YOUR VENDOR.
Establishing a rollout plan that aligns with both
the vendor and your goals is important to ensure
a successful EHR adoption. Considerations such
as the scale of the rollout, a phased approach
per department, and a reasonable timeline are
all important considerations.

Most importantly, however, you need to prepare everyone
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for change. Especially for providers moving from paper

DESIGNATE A LEADERSHIP TEAM.

records to all electronic, the scope of change can create

This should consist of at least one team member
from each functional area, including IT, front
office, clinical, and billing. The strength of your
leadership team will be directly impacted by
executive commitment. Make sure everyone is
on board and your leadership team has the full
support they need to be advocates for change.

stress for management and staff. By preparing everyone
in advance for migrating from the current way of doing
business to using a full-scale EHR solution, you greatly
decrease the odds of interruption and delays and increase
the likelihood of safe, high-quality, and efficient client care
while meeting regulatory requirements.

Change management follows three phases:
DESIGN A CLIMATE FOR
CHANGE. Help your staff and

ENGAGE EVERYONE IN
THE PROCESS.

management understand what
will improve, what life will be
like for you and your clients, and
why you need to change now.

Communication is a key
component of this phase.
Make sure to use two-way
communication as your staff
are experts in your practice’s
operational nuances and will
have valid and valuable input.
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SUSTAIN THE CHANGE
THROUGH ONGOING
SUPPORT. Keep focusing on
problem areas, solutions, and
individual behavior. Be ready to
train, retrain, and offer support
to quickly address any issue.

CONCLUSION
The implementation of a new
solution is an exciting time for any
business or organization. While
I/DD providers and staff are adapting
to change on a day-to-day basis,
moving to a fully integrated EHR
solution is one change that can be
managed with the help of the right
EHR technology partner.
This e-book details what you need to look for in an EHR solution, what to consider, and questions to ask. After all, you want more
than just an EHR—you want a technology partner that will not only cover what you do for your clients today, but can scale easily for
what you want and need to do for clients in the future.

THE REMARKABLE DIFFERENCE
Remarkable Health partners with customers to implement a fully integrated outcomes management and EHR system that they
can manage from a single interface.
You get an ONC-certified solution, and you can rest assured that we primarily support I/DD and behavioral health organizations. Our
highly selective I/DD partners trust our deep expertise and extensive experience, and that same dedication to excellent client service,
both yours and ours, can be seen in everything we do.
From intake and documenting services to submitting a claim and ultimately getting paid, Remarkable Health supports you
every step of the way.

For more information,
visit www.remarkablehealth.com
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